
TALENT OPTIMIZATION WORKSHOPS

Inspire People to Perform

Overview
Understanding team dynamics is hard. But if you get how people are behaviorally wired,  
and the ways they prefer to communicate, you can maximize their engagement and productivity.

By leveraging people data through PI Inspire, Design and Diagnose, managers, leaders,  
and individual contributors alike can learn that balance - and make their culture stronger.

Learnings
• How to utilize people data so your organization can empower your people leaders

• How to leverage the unique work styles of your organization’s teams

• How to use the four factors of employee disengagement to your advantage

Format
The Inspire People to Perform workshop is typically delivered in one day, either in-person or virtually. 
The facilitators are management consultants from around the globe with an average of 20 years of 
business and consulting experience.

Audience
• People managers

• Individual contributors

• Human resources and people operations leaders

• Leadership & development professionals

Talent Optimization is the strategic process of maximizing business results  
by optimizing the performance and experience of individuals, teams, and organizations.
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